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ABSTRACT 

Aceh Education Office is working to improve the work skills and technical skills of employees 

in the direction of professionalism in the field of service. The phenomenon of the Aceh 

Education Office shows that the performance of their staff still needs to be improved. So it is 

necessary to study to see the factors that affect the performance of Aceh Education Office staff. 

The purpose of this study is to determine the effect of work discipline, work ethic, and work 

environment on work motivation and its impact on employee performance of Aceh Education 

Office. Using the Slovin formula, the sample size in this study was 206 employees, distributed 

proportionally to all employees by position. Questionnaires were used to collect data. The data 

was then analyzed using SEM with the help of AMOS 22.0 program. The results show that work 

discipline, work ethic, and work environment have a significant effect on work motivation and 

employee performance of Aceh Education Office. Other results show that work discipline, work 

ethic, and work environment have a significant effect on employee performance through work 

motivation. 

Keywords: Work discipline, Work ethic, Work environment, Work motivation, Employee 

performance 

INTRODUCTION 

Based on Law Number 2, Year 2003 on National Education System, education is intended for all 

Indonesian people and one of the objectives is to increase the intelligence and welfare of the 
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population maximally. Aceh Education Office also assumes the same mandate in improving the 

quality of education for the people of Aceh. In order to achieve its vision, Aceh Education Office 

is fully aware that the role of Human Resources as the subject and source of value creation of the 

organization is committed to continuously develop the potential of human resources consistently 

and sustainably. 

Achievement targets IKU Aceh Education Office has not reached 100% in 2016. So it is still 

necessary to work harder, focused, and focused efforts with consideration of a number of 

analyzes that affect. Meanwhile, 16 other target performance indicators have 1% to 97,81% 

achievement. The phenomenon of Aceh Education Office shows that the performance of Aceh 

Education Office staff still needs to be improved. So it is necessary to study to see the factors 

that affect the performance of Aceh Education Office staff. 

Based on preliminary research conducted by researchers, the performance of employees of Aceh 

Education Office one of them influenced the motivation of work. At the Aceh Education Office, 

employee motivation to provide good performance is still lacking. Work motivation is an 

influential condition for generating, directing, and maintaining work-related behaviors. 

Performance and work motivation of employees at the Aceh Education Office one of which is 

influenced by the discipline of work from employees. At the Aceh Education Office, discipline is 

not only about the timely attendance of the workplace but more accurately defined as an attitude, 

behavior, and deed in accordance with the rules of the organization, whether written or not. 

In addition, the performance and motivation of the employees in the Aceh Education Office is 

also influenced by the work ethic of its employees. Every organization that always wants to go 

forward will involve employees to improve the quality of their work, including every 

organization must have a good work ethic. The phenomenon that occurred in the Aceh Education 

Office is the work ethic of employees who are still lacking. 

By 2016, no employee will arrive on time. As many as 90% of the total employee is also faster 

home compared to the hours of work home should be. In addition, as many as 50% of employees 

also perform truant work or not present work without explanation. 

Another factor that affects the performance and motivation of employee work on the Aceh 

Education Office is the work environment. The work environment is very influential on the 

implementation of regulations within the Aceh Education Office. In organizations such as Aceh 

Education Office can be sure to strive to pay attention to the work environment of its employees 

to support its performance. Therefore, good cooperation between employees and superiors is 

needed. 
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From all backgrounds of this study, the phenomenon that occurred in the Office of Education of 

Aceh is still low performance of employees caused by low employee motivation. Based on the 

above background, the purpose of this study is to analyze the "Effect of Work Discipline, Work 

Ethic and Work Environment To Work Motivation and Its Impact on Employee Performance of 

Aceh Education Office". 

This study is aimed at investigating the influence of work discipline, work ethic, and work 

environment on employee performance of Aceh Education Office either directly or indirectly 

through work motivation. 

LITERATURE REVIEW 

Performance 

Performance is the result of work that has a strong relationship with the strategic goals of the 

organization, consumer satisfaction and contribute to the economy (Armstrong and Baron, 2011).  

Performance evaluation by Kreitner and Kinichi (2011) is an evaluative opinion of a person's 

traits, behaviors, or achievements as a basis for decision and personnel development plans. And 

Performance Evaluation is a process of evaluating worker performance, sharing information with 

them, and looking for ways to improve its performance. Performance evaluation is the process by 

which the organization evaluates performance achievement. When properly implemented, the 

employee, the principal supervisor (supervisor), the HR department and the organization 

ultimately benefit. 

Work Motivation 

Work motivation can be viewed as a feature that exists in the prospective workforce when 

accepted to work in a company or organization. This is very supportive because the definition of 

work motivation is an influential condition to generate, direct, and maintain behavior related to 

the work environment. 

In a journal written by Irum Shahzadi et al. (2014) explained that there is a significant and 

positive relationship between work motivation and employee performance. Work motivation can 

provide energy that drives all the potential that exists, creates a high desire and noble, and 

improve togetherness. 

Work Discipline 

According to Rivai (2011) that work discipline is a tool used by managers to communicate with 
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employees so that they are willing to change a behavior as well as an effort to raise awareness 

and willingness of a person in fulfilling all company regulations.  

Without good discipline, it is difficult for the organization to achieve optimal results. Discipline 

is the main factor that is needed as a tool warning against employees who do not want to change 

the nature and behavior. So an employee is said to have good discipline if the employee has a 

sense of responsibility towards the task assigned to him. 

Work Ethic 

According to Sinamo (2011) ethos is defined as a belief that serves as a behavioral guide for a 

person, group, or institution. Thus, the work ethic can be interpreted as a doctrine of work 

believed by a person or group of people as good and true that manifest in characteristic of their 

work behavior. The work ethic is a set of positive behaviors rooted in fundamental beliefs 

accompanied by total commitment to an integral work paradigm. 

Harsono and Santoso (2016) who expressed work ethic as a work spirit based on certain values 

or norms. work ethic is a cultural norm that supports a person to do and be responsible for his 

work based on the belief that the work has intrinsic value. 

Work Environment 

Work environment according to Sukanto and Indriyo (2012) is everything that is around the 

workers and can affect in the work includes lighting arrangements, noise control, workplace 

hygiene settings and workplace security settings. 

According to Basuki and Susilowati (2015), work environment is anything that is in the 

environment that can affect either directly or indirectly a person or group of people in carrying 

out its activities. According to Nitisemito (2016) the work environment is everything that is 

around employees and can affect in carrying out the tasks assigned to him for example in the 

presence of air conditioner (AC), adequate lighting and so forth. 

Hypothesis 

Based in the literature review discussed previously, a hypothesis can be used in this study as the 

followings: 

H1 :  Work discipline, work ethic, work environment, work motivation and employee 

 performance of Aceh Education Office are good. 

H2 :  Work discipline influences significantly towards employee work motivation of Aceh 
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 Education Office. 

H3 :  Work ethic influences significantly towards employee work motivation of Aceh 

 Education Office. 

H4 :  Work environment influences significantly towards employee work motivation of Aceh 

 Education Office. 

H5 :  Work discipline influences significantly towards employee performance of Aceh 

 Education Office. 

H6 :  Work ethic influences significantly towards employee performance of Aceh Education 

 Office. 

H7 :  Work environment influences significantly towards employee performance of Aceh 

 Education Office. 

H8 :  Work motivation influences significantly towards employee performance of Aceh 

 Education Office. 

H9 :  Work discipline influences significantly towards employee performance of Aceh 

 Education Office through work motivation. 

H10 :  Work ethic influences significantly towards employee performance of Aceh Education 

 Office through work motivation. 

H11 :  Work environment influences significantly towards employee performance of Aceh 

 Education Office through work motivation. 

RESEARCH METHODS 

Location of the study 

Location of this study is Aceh Education Office. The object of this research is employee of Aceh 

Education Office. This research will present about how the effect of work motivation on 

employee performance of Aceh Dinas Education. 

Sampling 

There are a total of 421 employees at Aceh Education Office. Since all population has been 

known, Slovin formula can be used in determining sampling number with error percentage of 5% 

or e value as much as = 0,05 (Sekaran, 2010). The formula is described as follows; 

n = N/(1 + Ne2) 

n = 421/(1 + 421x0,052) 

n = 421/2,0525 = 206 sample 

Notes: 
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n : number of sample 

N  : number of population 

e : percentage of inaccuracy due to sampling error that can be tolerated, as much as 0,05 

Based on the calculation above, 206 samples were distributed proportionally to 5 positions in the 

Aceh Education Office. 

Data Analysis Method 

The Structural Equation Modeling (SEM) was used to analyze data. This model is derived from 

statistic software packet of AMOS 22.0 in the hypothesis model and analysis. 

FINDINGS AND DISCUSSIONS 

1. Descriptive Analysis 

The following will explain the descriptive anagrams of each variable. 

Table 1: Descriptive Analysis Result 

Indicator Mean 

Work Discipline 4,17 

Work Ethic 4,56 

Work Environment 4,56 

Work Motivation 4,19 

Employee Performance 4,54 

Source: Primary data, 2017 (processed) 

a. Work Discipline (X1) 

Work discipline have an average value of respondents answer 4,17. This shows that the work 

discipline of Aceh Education Office employee is good. 

b. Work Ethic (X2) 

Work ethic have an average value of respondents answer 4,56. This shows that the work ethic 

of Aceh Education Office employee is very good. 

c. Work Environment (X3) 

Work environment have an average value of respondents answer 4,56. This shows that the 

work environment of Aceh Education Office employee is very good. 

d. Work Motivation (Y) 
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Work motivation have an average value of respondents answer 4,19. This shows that the 

work motivation of Aceh Education Office employee is good.  

e. Employee Performance (Z) 

Employee performance have an average value of respondents answer 4,54. This shows that 

the employee performance of Aceh Education Office employee is very good. 

2. Hypothesis Testing 

After a structural model can be considered fit, the next process is to see if there is a significant 

influence between variables. Hypothesis testing is done by looking at the estimation of research 

models. 

Here is a table of estimation results of the research model: 

Table 2: Result of Model Estimation 

 

Based on the results of the above estimation, it can be concluded the answer hypothesis H2 - H8 

is as follows: 

1. H2  Work discipline influences significantly towards employee work motivation of Aceh 

Education Office. It is shown by the probability value of less than 0,05 (***< 0,05) and the 

CR value of 4,965 (CR >1,96). The value of positive estimation is 0,529, which means it 

has a positive influence. In other words, if work discipline  improves, work motivation will 

improve.  

2. H3  Work ethic influences significantly towards employee work motivation of Aceh 

Education Office. It is shown by the probability value of less than 0,05 (***< 0,05) and the 

CR value of 3,404 (CR >1,96). The value of positive estimation is 0,235, which means it 

has a positive influence. In other words, if work ethic  improves, work motivation will 

improve.  
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3. H4  Work environment influences significantly towards employee work motivation of 

Aceh Education Office. It is shown by the probability value of less than 0,05 is 0,039 and 

the CR value of 2,060 (CR >1,96). The value of positive estimation is 0,101, which means 

it has a positive influence. In other words, if work environment  improves, work motivation 

will improve. 

4. H5  Work discipline influences significantly towards employee performance of Aceh 

Education Office. It is shown by the probability value of less than 0,05 (***< 0,05) and the 

CR value of 3,572 (CR >1,96). The value of positive estimation is 0,113, which means it 

has a positive influence. In other words, if work discipline  improves, employee 

performance will improve.  

5. H6  Work ethic influences significantly towards employee performance of Aceh 

Education Office. It is shown by the probability value of less than 0,05 (***< 0,05) and the 

CR value of 2,398 (CR >1,96). The value of positive estimation is 0,051, which means it 

has a positive influence. In other words, if work ethic  improves, employee performance 

will improve. 

6. H7  Work environment influences significantly towards employee performance of Aceh 

Education Office. It is shown by the probability value of less than 0,05 (***< 0,05) and the 

CR value of 2,143 (CR >1,96). The value of positive estimation is 0,104, which means it 

has a positive influence. In other words, if work environment  improves, employee 

performance will improve. 

7. H8  Work motivation influences significantly towards employee performance of Aceh 

Education Office. It is shown by the probability value of less than 0,05 is 0,026 and the CR 

value of 2, 2,231 (CR >1,96). The value of positive estimation is 0,575, which means it has 

a positive influence. In other words, if work motivation improves, employee performance 

will improve. 

To know the contribution of exogenous variable to endogenous variable and intervening variable 

can be seen from the adjusted R square. The coefficient of determination (R2) essentially 

measures how far the model's ability to explain endogenous variations. 

It can be seen that the variable of work motivation influenced by work discipline variable, work 

ethic and work environment. The value of R square variable of work motivation is 0,819 which 

mean big contribution of variable of work discipline, work ethic and work environment to work 

motivation is equal to 81,9%, while the rest influenced by other factor outside of that variable. 

Employee performance variable is influenced by work motivation variable, work discipline, 

work ethic and work environment. R value of R square variable of employee performance is 

0,821 which mean big contribution of work motivation variable, work discipline, work ethic and 
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work environment to employee performance is equal to 82,1%, while the rest influenced by other 

factors outside of variable. 

The result of Path Analysis coefficient result can be seen on the output of Standardized Direct 

Effects, Standardized Indirect Effects, and Standardized Total Effects. 

1st Equation of Path Analysis: 

Y  = ρ x1y.X1 + ρ x2y.X2 + ρ x3y.X3 + ε1 

     = 0,510X1 + 0,304X2 + 0,155X3 
 

2nd Equation of Path Analysis: 

Z = ρ x1z.X1 + ρ x2z.X2 + ρ x3z.X3 + ρ yz.Y+ ε2 

    = 0,265X1 + 0,240X2 + 0,278X3 +  0,287Y 

Notes:
 

X1 = work discipline 

X2 = work ethic 

X3 = work environment 

Y   = work motivation 

Z  = employee performance 

ε   = eror (value 0) 

Based on the path analysis in prior, some conclusions can be drawn as the followings: 

1. H9 : Work discipline influences significantly towards employee performance of Aceh 

Education Office through work motivation. Regression coefficient direct influence of work 

discipline on employee performance equal to 0,265, regression coefficient indirect 

influence of work discipline to employee performance through work motivation equal to 

0,059, and total influence equal to 0,324. With this it can be seen that the indirect influence 

of work discipline on employee performance through work motivation is smaller than the 

direct effect of work discipline on employee performance. 

2. H10 : Work ethic influences significantly towards employee performance of Aceh 

Education Office through work motivation. Regression coefficient direct influence of work 

ethic to employee performance equal to 0,240, regression coefficient indirect effect of work 

ethic to employee performance through work motivation equal to 0,124, and total influence 
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0,364. With this it can be seen that the indirect influence of work ethic on employee 

performance through work motivation is smaller than the direct influence of work ethic on 

employee performance. 

3. H11 : Work environment influences significantly towards employee performance of Aceh 

Education Office through work motivation. Regression coefficient of direct influence of 

work environment to employee performance equal to 0,278, regression coefficient indirect 

influence of work environment to employee performance through work motivation equal to 

0,068, and total influence equal to 0,346. With this it can be seen that the indirect effect of 

work environment on employee performance through work motivation is smaller than the 

direct influence of work environment on employee performance. 

To know whether the indirect influence between variables is significant or not, then tested Sobel. 

The sobel test is used to determine the indirect effect of the mediation variable. To get the value 

of Sobel then used Calculator Sobel test application. 

 Indirect effect of work discipline on employee performance through work motivation is 

significant because of the significance value of 0.023 <0.05. So that work motivation 

variable mediate influence of work discipline to employee performance. 

 Indirect effect of work ethic on employee performance through work motivation is 

significant because of the significance value of 0.014 <0.05. So that work motivation 

variable mediate the influence of work ethic on employee performance. 

 The indirect effect of work environment on employee performance through work 

motivation is significant because the significance value is 0.019 <0.05. So that work 

motivation variable mediate the influence of work environment on employee 

performance. 

CONCLUSIONS AND SUGGESTIONS 

Conclusions 

1. Work discipline, work ethic, work environment and employee performance of Aceh 

Education Office are good. 

2. Work discipline influences significantly toward employees’ work motivation. 

3. Work ethic influences significantly towards employees’ work motivation. 

4. Work environment influences significantly towards employees’ work motivation.  

5. Work discipline influences significantly toward employees performance.  

6. Work ethic influences significantly on  employees performance.  

7. Work environment influences significantly on employee performance. 

8. Work motivation influences significantly on employee performance . 
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9. Work discipline influences significantly toward employee performance  

10. Work ethic influences significantly towards employees performance of Aceh Education 

Office through work motivation. Thus, the variable of work motivation mediates the 

influence of work ethic to employee performance. 

11. Work environment influences significantly toward employees performance of Aceh 

Education Office through work motivation. Thus, the variable of work motivation 

mediates the influence of work environment to employee performance. 

Recommendations 

1. To improve work discipline, supervision is required that leads employees to perform the 

job properly and in accordance with the established. Leaders in the Aceh Education 

Office should improve continuous work supervision and work discipline in the office 

area. 

2. To improve work ethic, it requires high work discipline, both employees and leaders. 

Work ethic is able to encourage employee motivation to work well so as to create 

performance of employees of Aceh Provincial Education Office also become better. High 

work ethic both employees and leaders is one important factor that needs to be improved 

to improve performance, both employee performance and service performance. 

3. To improve a good working environment, all employees should respect each other. A 

good working environment can create employee motivation to work properly so that it is 

expected to improve the performance of Aceh Education Office employee. 

4. To improve work motivation, Aceh Education Office should improve relationships 

between employees and leaders. Establishing a good relationship should get more 

attention from the leadership of the Aceh Education Office because it can affect work 

motivation and employee performance. 

5. To improve employee performance, an indicator that employees use existing resources 

effectively to complete the work should be improved. Employees who perform well by 

utilizing all available resources can result in maximum work that will improve the 

performance of the Aceh Provincial Education Office. 
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